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MycelFlow

Project Management System

Mycelflow — a cutting-edge project management system
that transforms how you plan, organize, and track your
projects. Our platform is designed to make project
management intuitive, efficient, and accessible for every
user, whether you're managing a single project or
coordinating multiple complex initiatives



Project Goals

MVPs:

e JWT based login/auth flow

e Persist user project entries with full CRUD operations
e Break user entries down into individual steps

e Progress tracking for user entries
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Team Members

1. Anna Bazileeva (Full-Stack)
2. Almira Koshkina (Front End)
3. Maede Gholipour (Back End)
4. Marquette Hanson (Back End)
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Tech Stack(s) Used
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Progress of the Project

1. Brainstorming/deciding on concept...

- Collaborated by having open discussion on what we thought
we would enjoy building

- Narrowed down our thoughts to a high level MVP

- Decided on a customer facing project management tool
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Progress of the Project

2. Design
- Mobile first design
- Ensured our Ul had a logical, and cohesive design that was
user friendly

- Consistent fonts, colors, and graphics throughout

application
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Progress of the Project

3. Project Management details (what tools were used)

oooooooo

. J 1 B JJTeam5 & -
I ra @ Summary B List @D Board [ Calendar Timeline [ Pages £ Forms
o . ol e . Q Search board ‘ 2Q00® =t G
- While in development, we utilized Jirato ... .. = z
Testing app on different Fixing buttons with arrows e Deploy application BE
. tml oAl A~,r Arm A Evem Al v ~rmm e~ o~ A~ A~ browses
- KAN-83 3 5] KAN-65 )
’ KAN-45 Q)
Fixing project page errors
Deploy application FE
d . hd Create project fort m [0] kAN-72 .
- as we moved throu ITrerent Iterations =~ -
Kan-a2 @ \dd missing
Resolve All Outstanding Bugs & project by id
ility Delete arrows and fix positions
f . on the card 5] KAN-67 .
- Of our project ’
an-ea @ erive proje
Polish Styling & Ensure Mobile . statusfromstepson
Responsiveness . Dashboard
‘ Slack [5] KAN-74 -3 [5] KAN-69 v.
Plan & Practice Final Demo Fixing problems with
connection between dashboard
| k . I [ d d [ f f KAN-75 & and specific project page
- Slack was utilized as a primary rorm o s oo ‘®
button to delete a project (£
[} [} [] [}
communication mcludmg team huddles i
L]

»1 CODE
¢ | THE DREAM



Progress of the Project
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Future Iterations

Here are a few features we would like to integrate in the future!
Cloudinary

e Utilize CDN/cloud storage to optimize image storage and delivery
OpenAl API

e Project breakdown brainstorm: User enters a goal; Al returns sub-tasks with descriptions.
Admin Dashboard

e Admin auth flow and dashboard that shows a high overview of user analytics

Google Calendar API

e Step scheduling: One-click adds a step as a Calendar event (title, date, duration, link).
e Automated reminders: Calendar sends alerts (email or pop-up) before each step’s due date.
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Challenges and their Solutions

What were the challenges you faced, how did you overcome?

e Time management was a big piece as it is integral to collaboration,
nailing down a time that worked for our team to meet was of course
very important. Without this, staying on the same page would have
been much harder. We solved this by doing our effectively
communicating throughout the entire practicum.

e Dependence on each other to implement specific features that
depended on one another. We made sure to update eqach other
when specific PR’s were made to ship features in an efficient
mannetr.
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Please share any questions you have now by unmuting
and asking, raising your hand, or posting in the chat.
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